Zachary Draper (775) 378-6114 | zachary@zacharydraper.com

PRINCIPAL SOFTWARE ENGINEER | FULL STACK ARCHITECTURE |
SECURE APPLICATIONS

Accomplished software engineer with 20 years of experience designing, building, and scaling complex
applications across startups, government contracting, and high-growth organizations. Expert in full-stack
development, system architecture, microservices, and modern web technologies, including applied AI/ML
and LLM-powered product features, with a strong focus on user experience. Skilled at solving complex
technical problems, driving modernization initiatives, and mentoring engineers to deliver high-quality
software efficiently. Experienced in distributed, remote teams and mission-critical systems.

CORE SKILLS

Full Stack Development (Typescript, Node.js, Python) | System Architecture | Microservices
Al-Assisted Development (Cursor IDE) | Applied AI/ML (LLMs, Predictive UX)

API Design (REST, GraphQL) | Cloud Infrastructure (AWS, Azure)

Security & Compliance (STIG, secure coding, disaster recovery)

Agile Development | Scrum | Code Quality & Testing Standards

Mentoring & Technical Leadership | Cross-Functional Collaboration

Scaling High-Impact Software Systems | Performance Optimization

CAREER HIGHLIGHTS

e Architected and led migration of legacy monolithic systems to microservices and TypeScript REST
APIs, improving scalability, maintainability, and team productivity

e Built and delivered scalable SaaS products and APIs with 99.99% uptime, enabling national adoption
across multiple industries

e Delivered nearly 100 high-impact features and modernization initiatives, aligning technical solutions
with business goals

e Designed and implemented technical standards, onboarding processes, and engineering practices
that improved developer velocity by 30%

e Built sustainable technical talent pipelines, including intern programs evaluating 200+ candidates
per quarter, resulting in multiple full-time hires

e Ran a freelance web development consultancy for 10 years, delivering full-stack solutions and SaaS
integrations for clients, including APIs, cloud deployments, and custom web applications, completing
more than 50 client projects with high satisfaction

EXPERIENCE

Booz Allen Hamilton | Lead Associate
12/2022 - Present | Reno, NV (Remote)
Lead distributed software engineering for a mission-critical DoD web application. Responsible for
architecture, technical strategy, modernization, and hands-on development.
e Led development of an LLM-powered search interface (Claude) that translates natural language
input into structured queries, reducing friction and improving search usability
e Championed adoption of Al-assisted development tools (Cursor IDE), enabling more efficient coding
workflows and improving developer productivity
e Directed major application modernization, transitioning from legacy monolith to microservices with

TypeScript APIs

e Increased team velocity by 30% through workflow improvements, coding standards, and testing best
practices

e Established documentation, onboarding, and engineering standards that accelerated time-to-
productivity

e Ensured compliance with STIG and secure coding practices, maintaining continuous ATO readiness
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Newfront | Engineering Manager
01/2021 - 12/2022 | San Francisco, CA (Remote)
Led a team of 11 engineers delivering full-stack solutions; contributed hands-on to architecture and code
reviews.
e Expanded team from 2 to 9 engineers while delivering nearly 100 projects and dozens of innovative
features
e Designed and ran quarterly intern program evaluating 200+ candidates and hiring 6 interns per
quarter
o Implemented Agile practices and Scrum rituals, improving cadence, collaboration, and delivery
predictability across distributed teams
e Drove process improvements, code quality initiatives, and developer experience enhancements.

Talage | Co-Founder and CTO
01/2016 - 07/2020 | Reno, NV
Built the first online Workers’ Compensation and General Liability marketplace and later scaled into a SaaS
platform for insurance carriers and their agents.
e Built a 6-person engineering team, scaling the startup to 15 total employees
e Delivered scalable APIs and products with 99.99% uptime for national adoption
¢ Implemented a machine learning pipeline leveraging user behavioral data to generate real-time
predictive defaults, reducing form completion time and creating a continuous feedback loop that
improved UX over time
o Defined system architecture, security controls, and disaster recovery strategies to ensure high
availability and operational resilience
e Contributed to $6.7M VC funding and $15M valuation

Ewing Marion Kauffman Foundation | West Region Representative

11/2017 - 03/2026 | Reno, NV (Remote)

Lead community programs across 12 western states, managing 300+ volunteers and providing strategic
guidance for 1 Million Cups initiatives.

e Provided technical consulting services on the creation and ongoing management of data and web
infrastructure for supporting a national website and community management platform serving
hundreds of administrators and tens of thousands of users each week

e Collaborated with cross-functional teams and vendors to roll out a new nationwide web platform,
including QA testing, pilot programs, rollout planning, and ongoing support

e Mentored and supported community leaders across 12 states; influenced program-wide strategy
with data-driven recommendations

e Built and delivered national virtual training program for organizers, training more than 300 per year

e Planned and presented at multiple national 1 Million Cups conferences, supported logistics and
delivered educational sessions

EDUCATION

Master of Science, Information Assurance: University of Advancing Technology
Bachelor of Fine Arts, Web Development: International Academy of Design and Technology

CERTIFICATIONS

Certified Information Systems Security Professional (CISSP) [ 02/2029
CompTIA Secure Cloud Professional (CSCP) [ 12/2028
Advanced Certified ScrumMaster | 01/2027



